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March 17, 2021 
 

 
Dear members and friends of Lutheran Church of the Good Shepherd, 
 

In response to the COVID-19 pandemic our congregation created a SMART Team to monitor the 
scientific data and make recommendations to the Vision Council. The guiding principle of the SMART 
Team is to love God and our neighbor by creating a safe place for our mission. Current members of the 

SMART Team are Dr. Kim Dauner, Associate Professor of Health Care Management at UMD; past and 
current Vision Council Presidents Sara Hendrickson and Cyndi Venberg; and staff members Katie Rich 

and Pastor Dave. This team meets regularly to consider developments in the scientific data and their 
impact on ministry activities, particularly the potential date when it will be safe to begin a staged return 
to in-person worship in our sanctuary. The team is extremely grateful for the professional expertise Kim 

brings to the interpretation of the data for the sake of our mission. She also serves on the NE MN Synod 
SMART Team. 
 As we entered 2021 we envisioned May 1 as the earliest date we could potentially resume in-

person worship., based on predicted rates of infection and the progress in vaccination. This week 
Governor Walz’s reopening of various Minnesota businesses takes effect. On March 2 the Centers for 

Disease Control and Infection and the Minnesota Department of Health adopted new threshold 
categories for safe reopening of schools and businesses. Area churches are responding in various ways 
to these developments, so we would like to update you on our current data. 

 The factors we follow most closely are: 
- Infection rate per 100,000 population: new cases in the past 2 weeks 

~ Low risk:   0-9 

~ Moderate risk:  10-49 
~ Substantial risk:  50-99 

~ High risk:  over 100  
~ Latest reported data for Duluth-Superior Metro area 

~ February 8: 16 (Moderate risk) 

~ March 9: 9.2 (Moderate risk) 
~ March 16 10.7 (Moderate risk, rising slightly)  

- Test Positivity rate 
~ Low risk:  less than 5% 
~ Moderate risk  5.0%-7.9% 

~ Substantial risk 8.0%-9.9% 
~ High risk  over 10% 
 ~  Latest reported data for Duluth-Superior Metro area 

  ~ March 9: 2.5% (Low risk) 
  ~ March 16 3.1%  (Low risk, rising slightly) 

- Vaccination rate (% population having received at least one dose) 
~ March 9: 23% 
~ March 16: 27% 

 
  
 



2 

 

 Other factors we consider are the appearance of variants and national trends such as holidays 
and spring break. We will continue to watch the data, but at this point we are hopeful of a return to in-

person worship in the sanctuary in May. Our initial re-entry will necessarily be staged to observe these 
protocols: 

1. Stay home if you are sick. 
2. Stay at least 6 feet apart from other people. 
3. Wear face coverings in indoor spaces and outdoors when 6 feet of distance cannot be 

maintained. 
4. Wash your hands often. 
5. We will not be singing in the sanctuary. 

 
 Thank you for all you are doing to keep yourself, your family and your neighbors safe. Please 

continue to participate in our online worship services, Zoom gatherings, and outdoor ministry offerings.  
 
Sincerely, 

 
Cyndi Venberg, Vision Council President    Pastor Dave Mesner 


